National Institute for
Health and Care Research

Work and Health v1.0
Aim: Developing and supporting strong, multidisciplinary work and health research to improve the
health and wellbeing of the UK’s working age population, and strengthen the UK economy

‘ LONG TERM OUTCOMES/IMPACT

NIHR

Logic Model v1.0

Resource

e Up to £120k per development
project

o £750k-£2m per Research
Collaboration

o PRP Project Management
support

o Multidisciplinary research teams

Applicants

e Lead organisation to be either
an NHS Trust or equivalent UK
authorities OR a university,
research institute OR
not-for-profit organisation

e SMEs (including start-up or
spin-out compares) also eligible

Guidelines and Strategy

o NHSE long term plan

e Department for Work and
Pensions Health is everyone's
business: proposals to reduce ill
health-related job loss.
Stakeholders

e DHSC

o Department for Work and
Pensions

e Society of Occupational
Medicine

e Broader NIHR

o NIHR academy

e Wider Research Community

e Private Sector companies/
Industry

e Public, Carers, Employees,
Union Representatives,
Communities

o Local authorities

o Charities/ third sector

e Employers

o Integrated care systems or
equivalent in the devolved
nations

e International partners

Assumptions:

. Pls aren't fully aware of and engage with the support available to aid in collaboration and further research but increased .

NIHR/ DHSC staff managing work & health
programme

eCoordinate relevant activities with the broader NIHR
and other funders (OneNIHR)

eFacilitate networking and engagement opportunities
across research and wider work and health community

eMobilise Committee members to advise/review
activities

eSupport a culture and practice that promotes, enables
and embeds transdisciplinary research

eMobilising existing pathways and generating new ones
to disseminate findings and resources to policy and
other stakeholders

e|dentification of areas of need to enable targeted
resource and capacity building

eSignposting to NIHR and other relevant funding
opportunities where appropriate

Work & Health Development awards

eEmbed cross institution and cross sector working

eDevelop collaborations, proof of concept and feasibility
studies, development of access to data and data
linkage

eDevelopment of plans to carry out programmes of
research in work and health

eWorking with the public, relevant groups, stakeholders
and initiatives at regional and national levels and
where appropriate internationally to influence and drive
the agenda forward

e PPIE embedded in all research projects, and included
in project delivery and governance

Work & Health Research Collaboration Awards

eEmbed cross institution and cross sector working

eUse of a range of transdisciplinary and methodological
approaches

eExploring and identifying local areas of need

eConducting research in a broad range of topic areas
such as mental/physical health and wellbeing,
occupational disease, musculoskeletal disorders,
prevention, new and young workers, ageing workforces,
systemic work and health issues and ergonomics

o A more cohesive community of knowledge and practice
with well-established disciplinary, organisational and
cultural links, which are capable of mobilising experience
and expertise

eWorking with the public, relevant groups, stakeholders
and initiatives at regional and national levels and where
appropriate internationally to influence and drive the
agenda forward

oPPIE embedded in all research projects, and included in
project delivery and governance

eAdapting research and disseminating to non-academic
audiences

NIHR / DHSC staff

e Development awards & research
collaborations awards funded, creating a
coherent and diverse portfolio

o Knowledge shared between researchers and
the wider work and health stakeholder
community through engagement events

e Create a career and resource pathway for
work and health researchers to navigate
funding and support opportunities within the
NIHR

e A coordinated approach to stakeholder
engagement to maximise impact and
implementation of outputs.

Work & Health Development Awards

e Generation of evidence

e Synergies between research projects

e Shared learning and expertise through

collaborative working

e Final report

e Application for Work and Health Research
Collaboration Awards

ePublications

eNew collaborations established and existing
collaborations between academic experts and
professionals from a wide range of fields

eFormation of transdisciplinary research teams

e Additional funding leveraged

Work & Health Research Collaboration
Awards
Publications in peer reviewed academic
journals
Presentations and/or conference abstracts

e Clinical, public health or policy guidelines and
decision making tools

e Sharing of findings and developments between
awards

e Research outputs in a broad range of topic
areas (e.g. publications, presentations,
datasets) and for non-academic audience and
stakeholders

e Capacity building in the field of work and health
and occupational health

e|dentified areas of need/ priority areas for
further study

e Additional funding leveraged

Addressing the evolving needs of working age
population, for example those living with multiple
long-term conditions and other physical or mental
health conditions interfacing with health and social care
systems

Increased funding opportunities and support for work
and health to build capacity for current and future
researchers

Generation of evidence within the context of the
implementation of Integrated Care Systems (ICSs) or
equivalent within the devolved nations

Engaged employers who can benefit from actionable
evidence

Increasing research capacity and capability in targeted
areas of need

Improved evidence base to inform work and health
research and policy

Increased attention and interest in research in work
and health

Development and continuation of new and existing
collaborations and networks with policy and other
relevant stakeholders to support the delivery of and
impact of work and health research

Effective knowledge mobilisation of work and health
research findings to relevant stakeholder groups

Enhanced transdisciplinarity in work and health
research

Increased understanding of the bidirectional
relationship between health and work

Building stronger evidence of work as a key
determinant of health by the research community

External Context

(5-10 year from award end date)

Improved wellbeing in the workplace, physical
health and mental health outcomes in people of
working age

Improved prevention of physical and mental
health conditions resulting from the workplace
and/or the work environment

Sustained funding opportunities and support for
current and future work and health researchers

Creation of a community of knowledge and
practice in work and health to drive forward the
agenda in this field

Economic and social benefits for individuals,
employers and wider society e.g. supporting
individuals in reentering the workforce, reducing
economic inactivity and creating a larger,
healthier, more diverse labour force

Evidence informed policies such as those to
support the working age population, employers
and other stakeholders to improve the health and
wellbeing of the workforce

Reducing health and care inequalities across the
nation from e.g. more equal distribution of
occupational health services

NIHR has a reputation for funding high quality
research in work and health

Strengthened long-term economic growth
through reduced economic inactivity, enhanced
labour productivity and greater staff retention

Enhanced understanding of the dynamic context
and need for continued future focus in the area of
work and health

Employers better equipped to introduce
Enhanced and equitable support systems for
individuals

Research should be considered within the context of Integrated Care Systems (ICS) which represent a fundamental acceleration

engagement with the NIHR could increase knowledge of available funding and support through the NIHR and beyond
New knowledge will open up research lines in work and health and provide actionable insight to reconfigure health and
social care systems

There is an appropriate level and mix of expertise within the field to advance within the projects .
Collaborations between stakeholders are possible and will lead to positive outcomes .
Good employment is good for health

The workforce will change over time and we will need to reassess the needs of the workforce and employers over time.

towards partnership working between health and social care providers, local authorities, local communities and voluntary
associations

Health inequalities and areas of need - local context may shape research

Changing political landscape (e.g. Government change) can affect direction of funding in work and health research
Workforce changes



